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Timeline for implementing a new approach
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• Joint commissioning underway locally – needs assessment, planning, market 

development, collaboration with families

• Regular review of local offer, and awareness raising of local offer

• Annual reviews of EHC Plans. Transition statements / LDA to EHC plans starts

• Review service budgets to offer increased personal budgets

• Regular review of information, advice and support available to families

Bill receives Royal Assent

Regulations, statutory guidance and transitional arrangements published

New 0-25 SEN system becomes available

Legislation comes into force

Reviewing success for reforms locally and agreeing improvements

Lead for 

SEN reform 

in post

Information and support from: Pathfinder Champions;  Council for Disabled Children (CDC); and funded delivery partners (e.g.

Achievement for All 3As, Preparation for Adulthood, and nasen)

All statements moved 

to EHC Plans*

Convening key players and raising 

local awareness

Planning service delivery 

Preparing for implementation

• Developing plans for joint commissioning

• Developing the local offer, fully involving parents and young people

• Developing processes for assessment, planning and EHC Plans

• Identifying services which could be provided through personal budgets

• Planning provision of local information, advice and support (with users)

• Reviewing and developing local mediation and disagreement resolution arrangements

• Engage local partners, including new partners such as further education and training 

providers

All LDAs  moved to 

EHC Plans*

Consult on 

Code of 

Practice 

and 

transition

5

Statements and LDAs transfer to EHC Plans*

Local offer published*

EHC Plans for new entrants

Personal budgets available

Local transition plan published*

* Subject to (national) consultation

 


